Well-being Plan - Step 6 - To Influence and connect with other governance arrangements across the Swansea Bay region.

Quarter: 2 2023/24

Overall RAG status
Q3

Strategic Lead: Swansea Council
Name: Ness Young.
Organisation: Swansea Council.

Q4

Operational Lead: Swansea Council
Name: Richard Rowlands
Organisation: Swansea Council

Email Address: ness.young@swansea.gov.uk

Email Address: richard.rowlands@swansea.gov.uk

Milestone
Milestone Owner Success Measure Progress Update RAG
2023-24 Action Desired outcome Milestone Deadline = .
Map the Swansea Bay region |Organisations in the Swansea L .
partnership landscape region and locality have a shared ) ) Initial information has.been
(including member understanding of the partnership |Pefine the exercise scope gath.ered on partnerst.nps i
organisations) to: landscape and understand the and relevant documents 30-Jun-23 Scope agreed by PSB. setting out ToR, meeting
a) clarify governance, roles and |opportunities to improve their gathered. frequency, outputs, membersl.np.
responsibilities and interfaces. |synergy in progressing the seven A 'faI.oIe has bfeen po.pulat.et.:l with
b) identify opportunities for wellbeing goals. this mflormatlorf. Itis anticipated
collaboration on plan content. tchat this .collec.tlon of
¢) identify gaps / overlaps in information will be used to pull
activities. Partnership map together a partnership map by
produced. 29-Sep-23 PSB approves the map. September with the gaps and
Leanne Aherne .
opportunities set out by
(LA), Kelly December.
Gillings (KG),
Mlc“l;lclejlle:awes Analyses undertaken and
Gap and opportunity . (MD), Amy consultation on findings started
29-Dec-23 Richmond-Jones | . . . .
analyses undertaken . with lead officers in SB
(ARJ) )
partnerships.
Produce final report for
31-Mar-24 R t d by the PSB.
PSB consideration. ar eport approved by the
Share the map and report
Map and report are circulated
shared with other 31-Mar-24 P p trev
] by the deadline.
Swansea Bay partnerships.




Key Performance Indicator for Action 1: Map and report shared with all partnerships in Swansea Bay.

Promote the PSB Wellbeing
Plan and Wellbeing Assessment
to all PSB partner organisations
and key partnerships within
the region.

PSB plan is understood and
considered by partner
organisations and partnerships.

Wellbeing Assessment is used by
partner organisations and
partnerships to inform decision
making.

Statutory PSB partner PSB Wellbeing Plan has been Complete
organisations approve the formally approved by all
PSB Wellbeing Plan. 30-Jun-23 Statutory statutory partners.
partners
Statutory PSB Partner Statutory partners provide Complete
organisation confirm their confirmation.
lans take account of the
p : 30-Jun-23 Statutory
Wellbeing Assessment and partners
PSB Wellbeing Plan.
PSB Chair writes to Letter, plan and assessment is |Complete.
partnerships within the issued.
Swansea Bay region 28-Apr-23 PSB Chair
promoting the Wellbeing P
Plan and Assessment.
PSB Chair to seek meetings PSB Chair has met Chairs of the
with other partnership key Swansea Bay partnerships
chairs to discuss PSB plan and at least one collaborative
and assessment and 29-Dec-23 PSB Chair action has been agreed.

opportunities for
collaboration

Key Performance Indicator for Action 2: PSB Wellbeing Plan and Assessment has been shared with all key partnerships in Swansea Bay and at least one collaborative
action has been agreed as a result
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